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MEMORANDUM 

 
 
To: Planning Commission 
 
From: John R. Jackson, AICP, LEED-GA 
 Vidya Krishnan 
 
Date: May 26, 2011 
 
Subject: Master Plan Update – May 19 meeting notes 
 
 
 
The results of the key issue identification exercise were presented and there was 
significant discussion regarding the following key issues. 
 

• Provide attractive parking garages, as needed, with private partners in order 
to maintain a convenient and viable parking system. - 6 

• Historic preservation and education  – 4 
• Infrastructure maintenance and improvements – 4 
• Improve connection between Main Street and South Street – 4 
• Encourage mixed uses – 3 
• Provide development incentives for quality projects– 2 

 
The committee determined that these issues should be combined with the issues 
identified at the March meeting. A brief description of each of these issues would be 
provided for discussion and presentation to the City Council. 
 
The Committee determined it would form a working group that would review the 
goals and objectives from the previous master plan to determine which ones were 
still relevant.  The working group would also formulate a vision statement for review 
by the committee to present to the City Council to provide an overall direction for 
the Master Plan update. 
 
The Committee also requested a working schedule for the update process. 
 
 
 
 
 
 
 
 


